Proceedings of the Meeting held under the Chairmamgp of Chief
Administrator, HUDA on 12.05.2007 at 9.00 A.M. in he Indra Dhanush
Auditorium in Sector — 5, Panchkula.

The list of participants is enclosed at Annexuxe *

At the outset, the C.A. welcomed all the partiaigato first detailed review meeting of
2007. While appreciating the stupendous developahevark done by Engineering Wing and
other strides made in the field of town planningHlyDA officials at all the levels, CA showed
his dissatisfaction about the general work envirenimof the Organization at the moment.
There are reportedly more than 15000 complaintsfa@ases which show that so many people
are dis-satisfied with our decisions. The senidicefs are not at all aware of the position
regarding court cases because of which almost dg Hasis, bailable warrants/execution
petitions are being filed against senior offic&# informed that during the last one month of
his joining, more than twenty bailable warrantsd&een issued against him and his salary as
well as car has been ordered to be attached byraatoPanipat. This speaks volumes about the
lack of monitoring at the level of senior officeansfer permissions are not being issued in
laid down time frame which we have publicized, quation certificates have not been issued in
thousands of cases which show inefficiency of offic@ Building plans are pending for
approval for months together, ACRs of most of thgpleyees is not at all complete, zoning
plans are not being issued in time, recoveries ialhecwith regard to enhancement
compensation is pathetic, possession of plots baveen handed over in time and regarding
disposal of applications under RTI Act, we are tagy receiving stinkers from State
Information Commission. All these things are poairttethe fact that the Zonal Administrators

have failed to perform the role which is expectexf them Therefore, it is necessary that all
concerned take immediate remedial measures witlarde¢p general functioning of the
organization. There seems to be a general dissatish amongst public about our working.
C.A warned Zonal Administrators that if drastic imopement in their functioning is not

observed, they will be held personally responsitoie such lapsesAs a fulcrum, of the

activities in the Zones, they are expected to sheadership qualities which seems to be
missing at the moment. CA regretted that he hadnéke such unpleasant remarks at the
beginning of the review meeting but he was compelbedo so. Afterwards, agenda items were

discussed as under:-

ITEM NO.1 Review of Court Cases:

i) Unfortunately, no Administrator was fully prejealrto discuss the court cases in detail.
Even the information as desired in the proforma was$ prepared correctly for which
dissatisfaction and displeasure was shown by theT®& total number of cases as per the list
supplied by the Administrators do no tally with tet of HQs. Hence, it was decided that all
Administrators will prepare list of cases Urbandistwise. This list will also indicate the status
of various court cases pending in various ForumsftSalongwith names of counsels. Lacunae
were found in the monitoring of court cases at gVevel. Neither the Administrators nor the

Estate Officers are monitoring the court casestrigim the time of filing till their disposal.
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The replies are not being filed in time, certifisapies are not being sent in time after decisions
for taking decision whether the appeals have tdilbd or not. Most of our cases are being
dismissed only on the grounds of delay for whicfcspenalty will be imposed in future. Even
the decisions against HUDA where we have not fdpg@eal or we have filed appeal but are
unable to get stay, have not been implementedtmeguh filing of hundreds of execution
petitions/contempt petitions against senior officerThere is no interaction by
Administrators/Estate Officers with the advocateloware complaining of lack of proper
briefing from HUDA officials and also non-paymernt fees. It was shocking to know that
payment of legal fees in majority of the casesesding at the HQ level and similar situation
might be prevailing in the filed also. CA inform#uhat detailed instructions regarding defending

courts cases are being issued which should be utmigly followed.

i) The Admn. (F) submitted a list of 166 execusopending in the District Consumer
Forum, Faridabad. He could not explain what actorequired to be taken in these cases, as
well as why the instructions issued at HQ dated..P905 for taking the decision at their own
level for implementation of the orders subject &cidion of Higher Courts have not been
followed. The Administrators are not complying withe instructions dated 19.1.2005 due to
which, the execution petitions are increasing withany reason. The Administrators were
directed for compliance of the instruction dated112Z005 for taking appropriate decision at
their own level in the pending executions subjealécision of higher courts, if there is no stay

in the appeal/ revision pending in the higher cafidny execution petition is found pending as

on 31.5.2007 without sufficient reasons, Adminigirs. will be personally responsible for this

lapse.

iii) The CA pointed out that he is personally monihg the court cases on day-to-day basis
and also go through the daily reports of court sasdmitted by the various counsels of HUDA
or by the ADA, HQ who has been deputed to the S@aenmission to watch the daily
proceedings and submit the report directly to CTAe C.A. directed the Administrators to

adopt the same monitoring mechanism in the fielded also.

iv) The CA informed that in one case pertaining®tmnipat, the counsel of HUDA did not
file the RSA in the Hon'ble High Court which wadrested to him in the year 2002 and due to
non obtaining of stay in RSA, the orders have besssed by the Executing Court at Panipat
for the implementation of the orders of Trial coartd the adverse orders have been passed
against the CA/Admn. (R) and Estate Officer, Panthee to non compliance of the orders by
the HUDA. The counsel of HUDA, Sh.Amandeep Singhg8mar has been issued a show
cause notice for lapse on his part for not intimgitihe status regarding stay etc. in the RSA
entrusted to him 5 years back due to which theef§ of HUDA had to face humiliation before
the trial court. The role of Admn. (R) in this eawas also not appreciated as despite 2-3
adjournments in this execution petition, he faitedtake timely action. The Administrators
were also directed to check up the working of adtex on the panel of HUDA and if any lapse

is found on their part, they should also take &lgtaction against them.
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V) The C.A. directed that all the Labour Court capending before the Labour Courts and
Conciliation Officers should be segregated andligteof cases be prepared separately. The
Engineering Wing of HUDA will examine all the Lahowgourt cases and suggest suitable
remedial measures to avoid pendency of such cas#iseadelay in taking the decision may
result into heavy financial loss to HUDA. It was@lobserved that some of the Engineers have
terminated the services of workmen without follogvthe mandatory provisions of Section 25-
F of the Industrial Disputes Act because of whioh drganization has to suffer huge financial
losses. It was informed that if during review ods$k cases, any fault is found on the part of any
Engineer, he will be held responsible for the fitiahlosses caused to HUDA which will be
recovered after charge-sheeting that Engineer uRige 8. The review report of all the
pending cases in Labour Court should be sent tir&ilG by 30.6.2007.

Vi) The CA indicated that follow up action of thewt cases might be taken up after 10
days and all the Administrators were directed tos@eally monitor the work and ensure
compliance of above directions.

(Action by all Administrators/LR/EOs.)

ITEM No. 2 Review of disposal of OQustee’s Claims

i) The C.A. explicitly and specifically told all ¢hZonal Administrators, who have been
heading the “Oustee Adalats “constituted as a¥ollip to the proceedings dated 29.11.2006 of
the Hon’ble Punjab & Haryana High Court in CWP N6433 of 2006 titled as Amar Singh VS
State of Haryana & Others, to clear all the pendingtee claims as on 29.11.2006 by putting

all efforts and resources before the expiry of tmee limit. In case any of the Zonal

Administrators fail to observe the laid down tinimit, he shall be personally responsible and

accountable for contempt of court.

i) The Admn (P) informed that all the pending ofai except Urban Estate Panchkula have
been finalized. Similarly, Admn.(H) stated that lhas already disposed off all the pending
oustee claims concerning the Urban Estates faNuithin its jurisdiction. The Admn (R)
apprised that he has also decided all the pendistgge claims concerning all the Urban Estates
falling within his jurisdiction. However, in casd trban Estate, Sonepat, in some cases,
although decided but speaking orders are yet tedued by him, which shall be issued within a
period of next seven days. In case of Urban Esksgdabad, it was explained by the Admn.
(F) that only 5 oustee claims were pending as @41206 and the same have already been
decided.

i) The CA showed his satisfaction regarding tliegoess achieved but made it very clear
that the pending claims shall be treated as findigposed only when an allotment letter is
issued in favour of the claimant and, in the cashsere the claims have been rejected, the
detailed speaking orders passed by the Adalat emé t® the quarters concerned through
Registered Post. The receipt given by the Postéhaity should be pasted on the office copy
of the speaking order.
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iv) After discussions, it was decided that the vehptocess should be completed by 20
May positively. All the Zonal Administrators shdillrnish a certificate to the effect that all the
pending claims as on 29.11.06 (including even thmple representations) have been decided.
A copy each of the speaking order passed alongdlibkment letter issued shall also be sent to
the headquarters in the shape of a file.

(Action by All Administrators/EOS)

ITEM No. 3 Review of disposal under RTI Act.

It was pointed out by the C.A. that the State dmfation Commission of Haryana has
conveyed its displeasure in respect of poor respaisHUDA offices in dealing with the
applications received from the applicants as welt@mmunications received from the Hon’ble
Commission. He has specifically pointed out that diffice of HUDA situated at Panchkula,
Gurgaon and Faridabad are very reluctant to aampications under Right to Information Act
and their response to communications sent by the $tformation Commission is very poor.
The applications received under RTI Act were re@dwlt was desired that the officer
concerned should personally check all such reptasens and devise effective monitoring
mechanism.

(Action by All Administrators/EOs/SES)

ITEM No. 4 Pendency of ACRS in respect of 2005-06.

i) Regarding ACRs, the CA informed that about 50%Rs of the employees are not
available in the record in the absence of whichptmmotion cases of eligible employees are
held up. It is clear that the supervisory officare not taking this ‘tool of control’ seriously.

Therefore, it was decided that in the initial steajethe ACRs of all the employees for the year
2005-06 and 2006-07 be got completed in a ‘Missitmde’. All the Administrators and S.E.’s

were directed to complete the ACRs for the year520® up to 15.6.2007 and for the year
2006-07 up to 15.7.2007 failing which draft chasleets of those officers who were required

to complete the ACRs under Rule-8 may be sent.aXiy will be shown towards any officer

irrespective of rank.

i) There was a confusion regarding reporting, eawng and accepting authorities of
Class-1V employees. No officer was able to nartagesimple guidelines in this regard which
shows total lack of knowledge & discipline in theganization. SEs were also directed to
intimate the exact No. of class-IV employees wagkimder their control. Secretary will put up
the hierarchy for writing of ACRs of various cateigs of employees. EIC was asked to send
compliance level of ACRs including the names otadsns by 31.5.2007.

iii) It was also decided that the ACRs record #stl10 years i.e. w.e.f. 1997-98 will be got
completed immediately by reviewing the pendencAGRs. It was observed that there is a lot
of pendency in the office of Sonepat during theqeeof Sh.Sultan Singh, the then Estate
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Officer. It was decided to place the availabilifyACRs of the employees on the website as is
the case with the ACRs of Indian Administrative \&eg Officers, once this exercise is
completed. The cut-off date for completion of texercise is 30.9.2007.

(Action by All Administrators/EIC/EOs/SES)

ITEM NO.5 Review of Recoveries.

) The recoveries of various Estate Offices uptad1a2007 viz-a-viz budget targets were
reviewed. The recovery of revenue receipts in retspe Estate Office, Sirsa, Jind, Bhiwani,
Bahadurgarh, Panipat and Rohtak were found fambtie targets Similarly the recovery under
head installments of plots of Estate Office, Sitdiad, Bahadurgarh, Sonepat, Jagadhri and
Kurukshetra were also found to be on the lower.side

i) The recovery of enhanced compensation was taxy as only two Estate Offices i.e.
Estate Office, Kurukshetra and Ambala could achié®@% target under this head. The
recovery of all other Estate Offices was not satifry and overall recovery under this head is
only 33.92%. CCF intimated that the notices of emlea compensation particularly in U/E
Gurgaon are not sent in time with the result thdDA is not entitled to charge interest for the
intervening period on the amount of enhanced cosgten. Administrator, HUDA, Gurgaon
was directed to look into these cases particuldméy cases of Group Housing Scheme & fix
responsibility for these lapses so that lossesethby their inaction can be recovered from

them.

i) C.A., HUDA desired that the notice of recovenf enhanced compensation and
installments should be sent regularly and in cdskefault in payment of recovery of enhanced
compensation/installments penalty @ 10% may be s&gpas per the provisions of HUDA
Act/Rules & regulations. He also directed that lintlze allotment letters/re-allotment letters it
should be specified that interest on the delaysgngat of installments will be charged at the
rate prescribed by the Authority from time to tinieshould also specifically be provided

whether the interest would be compound/simple.

iv) C.A. also directed, in the case of recoverydefelopment charges from released land,
that targets may be fixed correctly keeping in vide land actually released. Administrators
were directed to ensure that the necessary agréeméh the owners of released land should
be signed within one month of the release of thend failing which they should send a

reference for canceling the release order. It iss @decided that they will send a status report
by 30.6.2007 in respect of all land which has besleased during 2006-07 as to whether

necessary agreements have been signed with thevamets or not.

V) The recovery in respect of new sale residentad also found to be on lower side i.e.
61.90 %. C.A. emphasized that the floatation pnogneg should be adhered to. Plots should be

floated as per floatation programme and there shoalshort fall in this case.

5/11



Vi) CCF intimated that the price of sectors suclsastor-6,Jhajjar, 13, Bahadurgarh, 9 part
& 32, Karnal, 17 Part-Il, Jagadhri, 19-20 Part-Biysa, 1,4,3 part and 5, Hisar etc. were fixed
which were valid upto 31.3.07, therefore the pmeeds to be revised. It was recommended
that the price of these sectors may be up-dateddoyng 15% interest and may be made
applicable for the year 2007-08 with the approvdiion’ble C.M., Haryana.

(All Administrators/EOs/CCF)

ITEM NO.6 Review of possession taken of acquired land

) CA regretted that the possession of the lamibisbeing taken over in accordance with
the procedure laid down by FCTCP in a meeting beldé.3.2007, proceedings of which were
circulated vide Head Office Memo No. DY.ESA (HUDAY/14347 dated 17.04.2007. It was
desired that fencing of all the acquired land ofBAJbe done on priority. The demarcation of
the acquired land be taken from LAO by the Estatéc@ for fixing the boundary and
simultaneously the fencing work shall be done leydbncerned Executive Engineer.

i) It was decided that henceforth CVO-cum-EO widbmpile urban estate wise
information relating to total acquired land of HUOW date, possession taken, balance land,
possession of which has not been taken along wdbkans for not taking over the possession
and the details of land under stay. All the Zo&diinistrators will supply the information of
the urban estate falling under their jurisdicti@nper format prescribed in the agenda to CVO-
cum-EO within two weeks time who will then compilee same and submit to C.A.

(All Administrators/EOs/CTP/XENS)

ITEM NO. 7 Review of planning of land for floatation:

The information in the prescribed proforma was nuoade available by the
Administrators. C.A HUDA observed that around 30@fres acquired land is still to be
planned. It was decided that the Administratord s@nd the compiled information in the
prescribed proforma to CTP for close monitoring &ndlization of layout plans of un-planned
pockets. The information should be supplied by Adstrators within two week’s and the
layout plans of all the un-planned pockets mudirtized within two months time.

(All Administrators/CTP)

ITEM NO. 8 Floatation Programme.

i) C.A. expressed his displeasure on delay in #itvanh of schemes and directed that all the
sectors which could not be floated as per the sdbeith the last financial year should be
floated by 30.9.2007. CTP explained that the scleediifloatation could not be followed due
to non finalisation of demarcation plans and naatfon of rates. It was pointed out that in case
of sector 17 Part-1l Jagadhari, demarcation plands approved, oustees claims settled but for

want of revised rates for the financial year 2087the sector could not be floated. It was
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decided that CCF HUDA will communicate the revigades within a week’s time and the

sector should be floated by end of this month.

i) Further, in case of sector 6 Jhajjar, sectqr2A®Sirsa, sector 1, 3, 4 & 5 Hisar, Sector 6,
7, 8 Jind, Sector 9 & 32, Karnal and Sector-13,dglaingarh, the oustees claims have already
been settled but the sectors could not be floatedvant of finalisation of demarcation plans.
The Administrators were directed to ensure thatddémarcation plans of these sectors reach
head quarters by 30 May, 2007. CCF was askedttthgeprice fixed for sector 15 Part-Il,
Jagadhari, Urban Estate Pataudi, sector 47/49(6Q&®Gn, sector 2 Sonipat, Sector 1,10,11,12,
Bahadurgarh, Sector 5,6 & 27 Rohtak, Sector 9 Jigector 18, 21 Kaithal and sector 56
Faridabad within two week’s time.

(Action by all Administrators/CTP/CCF

ITEM NO. 9 Review of major development work.

i) While reviewing the progress of development vgofér the year 2006-07 EIC, HUDA
informed that Rs.429.21 crores have been incurgaihat the budget provision of Rs.450.00
crores and the expenditure is approximately moasn t985%. However, the progress of Sub
Head wise expenditure in a number of Sub Headsuite gpn lower side. Superintending
Engineers expressed their problems/ difficulties ttuwhich they were unable to achieve the
requisite targets Sub Head wise. Various problemh s non acquisition of land, shortage of
RCC pipes, late approval of the layout plans aee rdkmsons due to which Sub Head wise
expenditure was not achieved as per the targetext®rted the engineering wing to aim at a
target of Rs.1000 crore during 2007-08.
(Action by all S.ESs)

i) It was desired by CA, HUDA that the Administoas may go through the budget for the
year 2007-08 and if they feel for addition of ampesific work, it should be brought in his
notice so that the budget may be amended accoydbejbre placing in the next Authority
meeting.

(Action by all Administrators)

iii) It was informed by Administrator, HUDA, Hisdhat storage capacity of the new water
works at Hisar is less and there is problem of kilnigp water supply. S.E, Hisar stated that
tenders for the construction of Storage & Sedimenalrank has been received and are under
process for approval. After the construction o§t8&S tank, the augmentation of water supply
will be improved.
(Action by S.E, Hisar)

iv) It was also desired by CA. that quality of washould be improved as he has come
across with some disturbing quality of reports sbypt SE (Vigilance). He also directed
Administrators to visit all the sites where worksting more than Rs. one crore is being
implemented and to check quality of some of thekaoit is very important to ensure the
quality while achieving the quantity.

(Action by all Administrators, S.ES)
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V) Admn. (R) stated that condition of roads in Panis very bad for which S.E explained
that these roads were to be repaired under the Bti®me, but the decision of SPV&
executing agency is yet to be resolved. The canditif roads has deteriorated further and it
was felt that HUDA should take the repair of rod&asn its own sources. EIC was asked by
C.A. to move the case for getting its approval friim@ competent authority so that works can
be taken up.

(Action by EIC / S.E., Rohtak)

ITEM NO.10 Removal of encroachment:

It was directed that all the Administrators shoudepare information regarding
encroachments on the fresh format and monthly tepothe same be mailed to HQ through
email i.e.huda@hry.nic.in by 7th of the month.

(All Administrators/EOS)

ITEM NO.11 Review of grant of transfer permissions.

All the Zonal Administrators were given a copy ibfe existing policy procedure
formulated and circulated by HUDA for granting p&smon to transfer of residential /
commercial plots. It was brought to their noticattithe Estate Officers at their own have
introduced certain formalities, which have neveerbdormulated and circulated by HUDA
(HQ). For example the transferor and transfere@ bhot being directed by the Estate Officers
to make themselves present before the Estate @8igedt./Dy. Supdt/ Accounts Officer to
make their presence before the re-allotment leftessued in favour of the proposed transferee
whereas no such guidelines have ever been issuethébyHUDA (HQ). After detailed
discussions, it was decided that all the Estatec@¥ may be advised that the laid down
procedure shall only be followed that too in tratddr and spirit. However, if in some isolated
cases, the Estate Officer is not satisfied withdbeumentation submitted by the transferor and
transferee, he may call both the transferor anustesee for personal appearance, but in such
cases, the personal appearances/ attendance $ieoubdrked by the Estate Officer only and
not by any of his subordinates. As per existinglglines, the Estate Officer shall also record in
writing the reasons leading to personal appearance.

i) The Administrators (P) and (G) pointed out tirathe Urban Estates falling within their
jurisdiction, some cases of impersonation and fuéard transfers have surfaced and there is
need of mechanism to curb the same upto maximumsilpjesextent. After detailed discussions,
it was decided that in case a system to ask treorséad transferee both to appear in person
before the concerned Estate Officer is to be intced, it should be at the initial stage when the
application for seeking transfer is deposited wite Estate Officer. For the purpose, all the
Estate Officers shall with the approval of Zonalministrator procure a system as has been
introduced by the Revenue Department in the ofiy®f the Registrars /Sub Registrars.
(All Administrators/EOS)
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ITEMS NO.12-13Status of issue of Occupation Certificates and appwal of building
plans.

) A serious concern was shown as a number of lsohs@e been occupied by their
allottees without any valid occupation certificabed it was observed that a large number of
occupants have been enjoying the sewer/water tfaciithout getting such occupation
certificates. It was decided that the Estate Officghall workout a list of such unauthorized

occupants and disconnect their sewer/water corurectfter observing all formalities.

i) Besides, slow pace of issuance of occupatioriifcates was not appreciated and
Administrators were directed to ensure that appteare not unnecessary harassed and their

applications are disposed off in laid down time.

(Action by all AdministraslEOSs)

ITEM NO.14. Review of plots in respect of which possession hast been handed over.

) All the Administrators are directed to send tegails of plots allotted but possession not
offered to HQ alongwith date of allotment as péioteing fix Schedule:-

Panchkula - 27 May, 2007
Faridabad - 22 May, 2007
Hisar - 11 June, 2007
i) It was observed from the reports received frAdministrators that in number of cases,

offer of possession of plots has not been donet@development works not completed. It was
directed by CA, HUDA that all S.Es should get tie# bf such cases from Administrators /
Estate Officers and development works be completedediately and if there is any problem
due to land under litigation/ encroachment/ notuareqgl the report in the matter be submitted

within 10 days positively.

(Action by all S.EE.Os)

iii) The major number of such plots for which passien are held up pertains to the Urban
Estates of Gurgaon & Panipat for which concernechivistrators shall enquire into the matter
and submit their reports for not offering the pessen of plots by 31.5.2007.

(Action by Admn., GurgabRohtak).

iv)  The C.A. further ordered that CVO shall condan enquiry as to why possession of
plots in sectors 42, 43, 51 and 52, Gurgaon hasbeenh offered so far by Estate Officer,
Gurgaon to the allottees and fix responsibilitytifcers/officials for delay.

ITEM NO. 15 Review of Appeal cases under Section 17 (5) of HUDXct.

i) All the Administrators were directed to decidestappeal cases at their own level and
not to take advice from HQ in the appeal caseshay are quasi judicial authorities and

decision is to be taken at their level. They wereated that all the pending appeals pending for
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more than six months be decided immediately. Theyewalso directed that the orders be

pronounced and despatched in the appeal cases sartie day of hearing with a copy to CA.

i) The Admn. (P) informed that 120 appeal cases pending for decision. The CA
directed her to clear all the appeal cases withenpieriod of two months positively.

(All Administrators/LR)
ITEM No. 16 Computerization.

i) Sr. Manager (IT) briefed about the currentistadf Computerization in the organization.
He informed that two modules viz., Plot and Propévtanagement (PPM) and Financial
Accounting System (FAS) developed by TCS are ctiyrdaeing implemented in Panchkula on
pilot basis. Users have been trained in-house aedrésponse of the users towards the
application is encouraging. Terminals have beemallesl in the Estate office and all the
divisions of Panchkula Urban Estate. All the usaes connected through Local area and wide
area network. In PPM six sectors have been uploadddemaining sectors will be uploaded in
a month’s time. In FAS, the manual as well as caemized systems are running in parallel and

the computerized statements are found to be correct

i) C.A informed that provision has been made ltovathe allottees to view the details of
their property on the net. He advised the Admiatsits that they must visit the IT wing and see
the infrastructure preparedness for computerizatibrallottees accounts. Arrangements are
being made to scan the allottees files so thatipalysiovement of the files may be minimized.
It was decided that the current process of comatieon will be extended to Gurgaon,
Faridabad, Bahadurgarh and Rohtak for which RFFbaar prepared.

17. Any Other Item

i) The C.A. intimated that fresh formats from Mtd M-11 on various subject matters
have been framed and a C.D. containing these fermas delivered to Zonal Administrators
along with D.O. letters. He desired that monthlgam on the same be mailed to Headquarter
through email i.ehuda@hry.nic.in mentioned in the D.O. letter b Bf the month positively

by Zonal Administrators.

i) It was desired by C.A that the constructiohssvimming pool in Gymkhana club

Panipat be expedited as the work is already delayed

(Action by S.E. Rohtak)

i)  The problem of shortage of staff in Enginegyiwing was discussed and it was felt that
the works are lagging behind due to shortage df.dtawas decided that posts be filled
expeditiously so that works can be executed prgert well in time.

(Action by Admn. (H.Q.) / Secy. HUDA)
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iv) It was stated that HUDA Division Rewari whichags earlier under the control of S.E,
Rohtak and jurisdiction of Administrator, Rohtakshaow been put under the jurisdiction of
Admn.(G) and it was decided that it will be undwee tontrol of S.E, Circle-Il, Gurgaon.

(Action by S.E.-ll, Ggn / E.E. Rewari)

V) S.E, Karnal stated that in the case of land meduat Kurukshetra, farmers are not
allowing to get the fencing of land done. Adminastrr, Panchkula was asked by C.A. to take
up the matter with D.C Kurukshetra to get the pssiem of land from farmers so that fencing
of the area can be undertaken.

(Action by Administrator, Panchkula/ S.E Kapnal

Vi) Office buildings: Panipat, Bahadurgarh and Gurgaon:

The Architecture section shall take up the desigroh the office building at Panipat
once the site plan and the requirements are magitalle by Admn.(R), S.E. (R) and XEN
Panipat.

(Action: Admn. Rohtak, S.E. Rohtak)

vii)  The Architecture wing shall take up designiafjthe office building at Bahadurgarh,
once the site plans and the requirements are sgnAdmn.(R), S.E. (R) and XEN,
Bahadurgarh.

(Action: Admn. RohtakESRohtak)

viii) It was decided that the case for hiring ohsaltant for the designing of the building be

prepared once the detailed requirements are seitlioy.(G) and S.E. (G).

(Action: Admn. Gaan, S.E. Gurgaon)

iX) A suggestion was given that on the pattern whg being followed in the offices of
Tehsildars for registration of properties, in HUD#so, photos of transferor and transferee
should be taken at the time of transfer of plotkeAdiscussion, it was decided to implement
the same in all the Estate Offices.

(Action: all Administrators/EOS)

X) It was decided that Sh. R.K. Malik, XEN, Sonifm#t charge sheeted under Rule-7 for
non-performing of his duties properly. Draft of opasheet may be sent by Admn.(R).
(Action: Secretary)

Meeting ended with vote of thanks to the Chadt assurance by all the Administrators

as well as Head of Branches of HOs that they widuse expeditious and drastic improvement

in the present working.
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